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SERVICE ACTIVITIES

Goal Statement

By the end of the 2022-2023 fiscal year, our district will increase the percentage of clubs reporting service
(meet or exceed last year’s service reporting numbers).

Our team will ensure 85% of clubs in our district report service.

Action Plan
SERVICE ACTIVITIES ACTION PLAN1.docx

GLOBAL MEMBERSHIP APPROACH COMMITMENT

With the support of the Global Action Team, my district will support, participate in and promote the Global Membership
Approach by:

Adopting and implementing the four process steps: Build a Team, Build a Vision, Build a Plan and Build Success, in my
district

Participating in training webinars to learn and implement the approach

Overseeing, supporting and/or conducting district training

Inviting GAT leaders to attend district training

Providing feedback on successes and challenges to GAT leaders

GLOBAL MEMBERSHIP APPROACH SUPPORT

Yes, the district team has been consulted and we have chosen the following Lion as our Global Membership Approach
Support Lead:Contact the GAT

MEMBERSHIP DEVELOPMENT

Goal Statement

By the end of the 2022-2023 fiscal year, our district will achieve a positive membership growth (meet or
exceed last year's membership numbers).
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Quarterly Targets

New Clubs Charter Members New Members Dropped Members
1st Quarter 0 0 0 0
2nd Quarter 2 40 0 15
3rd Quarter 0 0 25 5
4th Quarter 0 0 25 10

FY New Clubs
2

FY Charter Members

40

FY New Members

50

FY Retention Goal
30

NET GROWTH GOAL
FY New Members + FY Charter Members — FY Retention Goal = NET GROWTH GOAL

60

Action Plan
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LEADERSHIP DEVELOPMENT
Goal Statement

By the end of the first quarter of the 2022-2023 fiscal year, our district will hold training for club officers and zone
chairpersons.

The district GLT coordinator will report each training using the manage training feature in Learn.
a. Our team will ensure 60% of zone chairpersons attend zone chairperson training.
b. Our district will confirm 50% of club officers (president, secretary and treasurer) attend club officer training.

c. Yes, our GLT district coordinator will report completed zone chairperson and club officer training in Learn.
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Action Plan
LEADERSHIP DEVELOPMENT ACTION PLAN1.docx

LCIF

Goal Statement

By the end of the 2022-2023 fiscal year, our district will support Lions Clubs International Foundation (LCIF) in its
endeavor to achieve its fundraising goal.

a. Our team will ensure that individual participation in our district increases by 100% and club participation in our
district increases by 100%.

b. Our team will ensure that 5 clubs in my district achieve 100% member participation.
c. | will work to achieve a Silver level LCIF Chairperson's Medal.

d. | will make a personal donation of $ 300 to LCIF and | will ask 10 members of my district cabinet to make a
personal donation to LCIF.

Action Plan
LCIF ACTIONS PLAN1 .doc

CUSTOM GOALS
Goal Statement

Action Plan

Goal Statement
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GOAL STATEMENT FOR
DISTRICT 126 CROATIA
FOR THE YEAR 2022/2023

The S.M.A.R.T. goal statement for the District 126 Croatia is a complex list of ambitions and measures, based on the
planned common effort of the officers of the District 126 Croatia.

The specific goals are the result of the presumed activity which is explained in activity reports which are uploaded in this
document prior to this text and were previously discussed by the officers of the district.

The goals are described as the following specific targets:

- District structure reorganization

- checking the basic acts of the district and stipulating the rules of procedure and contracts
- District visibility in the public space

- new clubs and members

- assistance to the clubs from the district

- Lions Europa Forum

- intensifying the cooperation with the other Districts in the constitutional zone Europa

- market of ideas

The measurability of these targets is very simple. It is the mission not only for the District officers but also for the whole
Lions community in Croatia.

Every single target is connected with the particular action plan, prior discussed with the officers of the District.

It is believed that the plans are realistic. It is the district officers' duty to promote the targets among the members and to
identify as many as possible Lions in Croatia to work on the mission.

The specific targets are to be achieved in the following Lions year. The district governor and his team are prepared to
use their ambition, strength and competence experience to reach the satisfying success level due to the set targets.

Action Plan
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